)

SDGE
Scientific Journal of
Sustainable Development of Geographical Environment P, ooy

Vol. 8, No. 18, Autumn 2026

Original Article
Analysis of Key Drivers Influencing the Enhancement of Effectiveness in

Strategic-Operational Programs of City and Municipality with a Futures
Studies Approach (Case Study: Islamshahr City)

Maziar Ghaffari®* , Leyla Ebrahimi Jamanani™ ", Seyyed Asgar Mirfatallahi®~", Kia Bozorgmehr?

, Mehrdad Ramezanipour?
1. Department of Geography, Cha.C., Islamic Azad University, Chalus, Iran.

Abstract

Introduction: Contemporary urban management is increasingly complex, highlighting the urgent need for alignment among
overarching policies, medium-term plans, and annual budgets. Islamshahr, as part of the Tehran metropolitan region, has
experienced substantial in-migration inrecent decades. However, the lack of macro-level planning commensurate with this rapid
growth has contributed to high population and building densities. Municipal strategic-operational plans are important tools for
achieving sustainable development and improving citizens' quality of life. Nevertheless, the effectiveness of these plans is
influenced by multiple interrelated factors. Therefore, identifyingand prioritizing the key drivers that enhance the effectiveness
of these plans through a futures studies approach is essential for urban management in Islamshahr. This study aimed to identify
and prioritize the factors that most strongly affect play the most significant role in the feasibility and effectiveness of strategic-
operational plans for the city and municipality of Islamshahr?

Materialsand Methods: This is an applied study and employs a mixed (descriptive-analytical) methodology within a futures
studies framework. Data were collected through document review and a questionnaire survey. The expert panel comprised 25
urban management and planning specialists in urban management and planning (including urban managers, city council
members, provincial government experts, and university professors). Potential indicators were derived fromthe literature and
refining them through the Delphi method, analyzed using MICMAC cross-impact analysis the direct and indirect influence and
dependence of variables across five dimensions: Structural-Organizational, Process-Planning, Resource-Economic,
Environmental-Stakeholder Participation, and Specialized-Technical.

Results and Discussion: The matrix fill rate ranged between 90.00% and 91.67%, indicating a high density of relationships
among variables. In the Structural-Organizational dimension, "Relative Autonomy of the Municipality and Interdependence,
"Restructuring and Reorganization” and "Coordination among Organizational Units" were identified as the most influential
drivers. In the Process-Planning dimension, “Information Technology and Knowledge Management,”" "Precise Definition of
Goals and Vision," and "Coordination among Units and Related Organizations” ranked highest. In the Resource-Economic
dimension, "Diversification of Revenue Sources," "Financial and Budget Transparency,” and "Resilient Financial Policies" had
the greatest impact. Inthe Environmental-Stakeholder Participationand Specialized-Technical dimensions, factors such as "Institutional
Collaboration,""Information Transparency,"and "Specialized Capacities and Up-to-Date Data" emerged as key drivers.
Conclusion: The findings reveal that the effectiveness of strategic-operational plans in Islamshahr is primarily influenced by
governance/organizational and process drivers, while financial, participatory, and technical drivers play complementary roles.
The most influential drivers include decentralization, restructuring and reorganization, precise goal definition, information
technology and knowledge management, revenue source diversification, financial transparency, attention to socio-economic
conditions, and enhancement of specialized capacities. This study corroborates that in Islamshahr, citizen participation is more a
consequence of improved governance, transparency, and communication than a primary cause. Furthermore, the relative
autonomy of the municipality, as a highly influential variable, underscoresthe importance of reducing financial-administrative
dependencies and strengthening local decision-making. Finally, practical solutions such as establishing cross-sectoral
coordination mechanisms, implementing performance-management dashboards, diversifying revenue streams, and deploying
integrated urban data systems are proposed to enhance plan effectiveness.
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